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1. Executive Summary & Fee Architecture
The Institute of Outsourcing Management (IOM) operates a structured, transparent, 6-level professional qualification framework. The fee architecture is modeled after leading Nigerian chartered bodies (CIPM, NIM, ICAN, CIBN) and global professional institutes, ensuring accessibility for foundational candidates and value-reflective prestige for executive and fellowship distinctions.
Unlike legacy institutions where students pay examination fees to the institute but must pay separate private tuition centres (often ₦150,000–₦350,000 per diet), IOM operates an All-Inclusive Integrated Learning Model (Tuition + Learning Management System + Official Courseware + Examination + Credentialing).
	The 5-Stage IOM Candidate Financial Journey:
1. Application & Evaluation: One-time registration, credential verification, and document processing.
2. Tuition, Modules & Study Pack: Official curriculum, comprehensive study texts, and 24/7 LMS portal access.
3. Assessment & Examination: Per-stage examinations, applied case studies, and executive defenses.
4. Induction, Credentialing & Post-Nominal: Official award certificate, verified digital badge, and member registry.
5. Annual Membership Maintenance & CPD: Retains active designation usage rights (OFB, COS, OIP, SOL, COE, FIOM).



2. Standard Fee Schedule vs. Inaugural Launch Pricing (Market Penetration)
To rapidly build initial alumni density and establish market presence as a new institute, IOM provides an Inaugural Cohort Founder's Grant (25%–35% Launch Concession) for the 2026/2027 academic sessions alongside the standard published rack rates.
	Level
	Qualification Title
	Badge
	Standard Rate
	Launch Rate (2026/27)
	Launch App
	Launch Tuition
	Launch Exam
	Annual Dues

	Level 1
	Certificate in Outsourcing & Enterprise Principles (Foundation)
	OFB
	₦180,000
($270)
	₦120,000
($175)
	₦20,000
	₦75,000
	₦25,000
	₦15,000/yr
(AIOM)

	Level 2
	Advanced Certificate in Outsourcing Practice (Operational)
	COS
	₦230,000
($345)
	₦160,000
($235)
	₦20,000
	₦105,000
	₦35,000
	₦15,000/yr
(AIOM)

	Level 3
	Diploma in Outsourcing Management (Tactical)
	OIP
	₦300,000
($450)
	₦220,000
($320)
	₦25,000
	₦145,000
	₦50,000
	₦25,000/yr
(AsIOM)

	Level 4
	Advanced Diploma in Strategic Outsourcing (Strategic)
	SOL
	₦370,000
($555)
	₦275,000
($400)
	₦25,000
	₦190,000
	₦60,000
	₦25,000/yr
(AsIOM)

	Level 5
	Professional Diploma in Global Outsourcing Leadership (Executive)
	COE
	₦550,000
($825)
	₦395,000
($580)
	₦35,000
	₦280,000
	₦80,000
	₦45,000/yr
(MIOM)

	Level 6
	Fellowship & Executive Thought Leadership (Leadership)
	FIOM
	₦850,000
($1,275)
	₦650,000
($950)
	₦50,000
	₦480,000
	₦120,000
	₦75,000/yr
(FIOM)



3. Recognition of Prior Learning (RPL), Exemptions & Special Services
For candidates entering above Level 1 via RPL, accredited academic qualifications, or executive assessment:
	Service / Assessment Item
	Standard Fee
	Launch Fee
	USD Equiv.
	Scope & Operational Detail

	Module Exemption Fee
	₦20,000 / mod
	₦15,000 / mod
	$22 / mod
	Per module waived from completed verified transcripts.

	RPL Assessment Fee (L2–L4)
	₦35,000
	₦25,000
	$37
	Evaluation of career portfolio, CV, and employer reference letters.

	Controlled Admission Assessment (L5)
	₦50,000
	₦35,000
	$50
	Senior practitioner admissions board review and strategy validation.

	Bridging Programme Module
	₦60,000
	₦45,000
	$65
	Mandatory alignment coursework for conditional entrants.

	Examination Resit Fee
	50% Exam Fee
	50% Exam Fee
	—
	Applicable per reassessment diet or project retake.

	Certificate Re-issue / Transcript
	₦15,000
	₦15,000
	$25
	Official delivery of duplicate certified transcripts or plaques.



4. Stage-by-Stage Breakdown of Benchmark Nigerian Professional Institutions
To provide empirical backing for council review, the actual fee schedules across all stages of Nigeria's primary professional bodies (CIPM, ICAN, CIBN, and NIM) were researched and compiled below:
4.1 Chartered Institute of Personnel Management of Nigeria (CIPM)
Total Initial Registration Package: ₦125,000 (Reg ₦55k + Annual Sub ₦35k + E-Study Pack ₦25k + Tech Fee ₦10k)
	Stage / Level
	Exam Fee (Per Diet)
	Exemption Fee
	Stage Focus / Exit Level

	Stage 1: Foundation
	₦55,440
	N/A
	HR Fundamentals & Business Environment

	Stage 2: Intermediate I
	₦57,190
	₦20,250
	Operational HR & People Management

	Stage 3: Intermediate II
	₦58,200
	₦22,350
	Talent Acquisition & Industrial Relations

	Stage 4: Professional I
	₦64,050
	₦24,300
	Strategic HR & Organizational Dynamics

	Stage 5: Professional II
	₦70,050
	N/A
	Final Professional Qualifying Stage


Executive Route (Fast-Track): ₦350,000 – ₦450,000 (Full Portfolio Review for Senior HR Executives/Directors). Annual Dues: Student ₦35,000/yr | Associate (ACIPM) ₦60,000/yr | Full Member (MCIPM) ₦75,000/yr | Fellow (FCIPM) ₦90,000/yr.
4.2 Institute of Chartered Accountants of Nigeria (ICAN)
Initial Student Registration: ₦11,400 (Professional) / ₦7,500 (ATSWA) | Annual Student Dues: ₦7,500
	Stage / Level
	Papers
	Exam Fee Range (Per Diet)
	Exemption Structure

	Stage 1: Foundation Level
	5 Papers
	₦26,500 (1 paper) to ₦48,500 (all 5)
	Direct waiver with accredited B.Sc Accounting

	Stage 2: Skills Level
	6 Papers
	₦37,000 (1 paper) to ₦96,500 (all 6)
	Modular exemption based on Master's / ACCA

	Stage 3: Professional Level
	5 Papers
	₦40,500 (1 paper) to ₦93,000 (all 5)
	Case study & Advanced Audit (No exemptions)


Special Candidates / Executive Route: Comprehensive portfolio assessment + interview. Induction Fee: ₦150,000 – ₦180,000. Annual Dues: Associate (ACA) ₦30,000/yr | Fellow (FCA) ₦50,000 – ₦65,000/yr.
4.3 Chartered Institute of Bankers of Nigeria (CIBN)
Initial Registration: ₦2,500 – ₦10,000 | Annual Student Dues: ₦5,000
	Stage / Level
	Subjects
	Exam Fee (Per Diet)
	Exemption / Level Details

	Stage 1: Cert in Banking (CIB)
	Modular
	₦2,500 reg + ₦2,000 / subject
	Entry level for non-degree candidates

	Stage 2: Diploma Examination
	1–5 Subjects
	₦8,000 (1 sub) to ₦25,000 (5 subs)
	Intermediate banking practice

	Stage 3: Chartered Banker (Prof)
	Core Papers
	₦15,000 – ₦35,000 per diet
	Final qualifying stage for ACIB charter


Executive Senior Management Route: ₦200,000 – ₦350,000 (C-Suite / GM in financial institutions). Annual Dues: Student ₦5,000/yr | Associate (ACIB) ₦18,000/yr | Senior Member (HCIB) ₦35,000/yr | Fellow (FCIB) ₦37,500/yr.
4.4 Nigerian Institute of Management - Chartered (NIM)
Application Form: ₦20,200 | Student/Graduate Reg: ₦15,000 – ₦25,000
	Pathway / Stage
	Target Audience
	Stage Fee
	Scope / Deliverables

	Stage 1: Management Exam I (MPE I)
	Entry & Foundation
	₦30,000 – ₦45,000
	General Principles of Management

	Stage 2: Management Exam II (MPE II)
	Intermediate
	₦45,000 – ₦60,000
	Strategic Operations & Case Analysis

	Stage 3: NYSC Special Scheme
	Youth Corps Members
	₦35,000 (Subsidized)
	Fast-track entry during national service

	Executive: ITMA Fast-Track
	Senior Managers/Directors
	₦300,000 total
	₦250k training + ₦50k induction (MNIM)


Executive Direct Route (CEOs/Directors): ₦400,000 – ₦500,000. Annual Dues: Associate (AMNIM) ₦20,000/yr | Full Member (MNIM) ₦35,000/yr | Fellow (FNIM) ₦60,000/yr.
4.5 How IOM's 6 Stages Map Directly to This Landscape
	IOM Qualification Stage
	IOM Launch Investment
	Equivalent Nigerian Benchmark Stage

	Level 1: Foundation (OFB)
	₦120,000 Launch
	CIPM Foundation / ICAN ATSWA / CIBN Certificate

	Level 2: Operational (COS)
	₦160,000 Launch
	CIPM Intermediate I & II / ICAN Foundation Level

	Level 3: Tactical (OIP)
	₦220,000 Launch
	CIPM Professional I / ICAN Skills Level (Mid)

	Level 4: Strategic (SOL)
	₦275,000 Launch
	CIPM Professional II / ICAN Final Professional

	Level 5: Executive (COE)
	₦395,000 Launch
	NIM ITMA (₦300k) / CIPM Executive Route (₦350k–₦450k)

	Level 6: Fellowship (FIOM)
	₦650,000 Launch
	ICAN / CIPM / NIM Fellowship Peer Review & Investiture



5. Strategic Evaluation: Are These Prices Competitive for a New Institute?
5.1 The New Institute Challenge: Brand Equity vs. Pricing Power
A newly established professional body faces a classic market entry dilemma:
• Pricing Too High: Without 50 years of brand legacy, candidates default to traditional bodies (like ICAN, CIPM, or NIM).
• Pricing Too Low: Setting fees too cheaply triggers the 'fly-by-night / unaccredited diploma mill' perception, destroying corporate trust and executive buy-in.

IOM solves this by publishing premium Standard Rack Rates (signaling institutional prestige) while deploying an official 'Inaugural Cohort Founder's Grant' (25%–35% discount) to drive high enrollment volumes in the launch phase.
5.2 The Real Cost Comparison: 'All-Inclusive' vs. 'Hidden Legacy Costs'
• The Hidden Cost in Legacy Bodies: Headline fees (₦30k–₦70k) cover only examination sitting. Candidates must pay accredited private tutorial schools (e.g. Wyse, Synergy, TSPS) ₦150,000–₦350,000 per stage for preparation, driving the total out-of-pocket spend to ₦800,000 – ₦1,500,000+ across 2–4 years.
• The IOM Advantage: IOM bundles tuition, LMS access, official study materials, examinations, and digital post-nominal credentialing into a single, predictable investment (₦120,000 to ₦275,000 launch total) in an accelerated 6–9 month pathway.
5.3 Level-by-Level Competitiveness Analysis
	Level & Designation
	Standard Rate
	Launch Rate
	Why it is Highly Competitive for a New Institute

	Level 1 (OFB)
	₦180,000
	₦120,000
	Highly accessible to university graduates and NYSC members (earning ₦77,000/month government allowance). Fast adoption.

	Level 2 (COS)
	₦230,000
	₦160,000
	Under-prices a single semester of private tutorial coaching at CIPM/ICAN while awarding a full operational specialist credential.

	Level 3 (OIP)
	₦300,000
	₦220,000
	Substantially lower than a university postgraduate diploma (PGD) or private executive diploma.

	Level 4 (SOL)
	₦370,000
	₦275,000
	Highly attractive to mid-level procurement, operations, and IT managers seeking recognized strategic designation.

	Level 5 (COE)
	₦550,000
	₦395,000
	Competitive with NIM ITMA (₦300,000) and CIPM Executive route (₦450,000), offering specialized C-level global outsourcing credentials.

	Level 6 (FIOM)
	₦850,000
	₦650,000
	Protects prestige, includes senior peer review, fellowship plaque, investiture dinner, and lifelong directory listing.


5.4 Strategic Market Takeaways
1. First-Mover Specialty (No Direct Competitor in Nigeria): IOM is not competing head-to-head in generic accounting (ICAN) or human resources (CIPM). It is the pioneering specialized institute for Outsourcing, Global Business Services (GBS), Vendor Governance, and BPO in West Africa.
2. Accessible Entry with High Perceived Executive Value: Low foundation barrier (Level 1 at ₦120k launch) drives initial candidate volume and campus traction. High executive pricing (Level 5 at ₦395k launch / ₦550k standard) guarantees institutional prestige for corporate BPO employers.
3. Instalment Affordability: The 60/40 payment plan allows a Level 1 candidate to begin with just ₦72,000 upfront, maximizing enrollment conversions.

6. Payment Options, Discounts & Corporate Terms
6.1 Flexible Instalment Plans
• Plan A (Upfront Full Settlement): Extra 5% waiver on tuition when settled in full prior to cohort start date.
• Plan B (Standard 60/40 Split): 60% upon enrollment and admission issuance + 40% before mid-stage examinations.
• Plan C (Corporate Invoice): 30-day net payment terms with company corporate guarantee letter or Purchase Order (PO).
6.2 Target Concessions & Subsidies
• Early Bird Enrollment: 20% discount on tuition for registrations finalized 4+ weeks before cohort orientation.
• Undergraduate & NYSC Subsidy: 20% discount on Level 1 & Level 2 tuition upon presentation of valid student ID or NYSC call-up letter.
• Alumni Continuous Progression: 15% discount on subsequent level tuition if enrolled within 12 months of completing the prior stage.
• Referral Incentive Programme: 10% cash reward or tuition credit for existing members/candidates referring new fully paid applicants.
6.3 Corporate & Group Enrolments (B2B)
• Tier 1 (3 – 5 candidates): 10% group tuition waiver.
• Tier 2 (6 – 10 candidates): 15% group tuition waiver + customized company case study inclusion.
• Tier 3 (11+ candidates / In-House Cohort): 20% group tuition waiver + dedicated private virtual/on-premise executive delivery.

7. Policy Terms & Refund Rules
1. Application Fees: Non-refundable once document processing and evaluation commence.
2. Tuition Refunds:
   • Prior to cohort start date: 90% refund (10% administrative retention fee).
   • Within first 14 days of cohort: 50% refund.
   • After 14 days of cohort: Non-refundable (deferral to a subsequent cohort permitted upon written request).
3. Membership Dues: Due annually on January 1st to maintain good standing and active post-nominal usage rights.

8. Key Strategic Decisions Required from Governing Council
As a research working document, the Admissions & Finance Directorate requests council alignment on the following three policy items:

1. Launch Rate Duration: Should the Inaugural Founder's Grant (Launch Rates) apply for Cohorts 1 & 2 only, or for the full first 12 months of operations?
2. Level 5 Controlled Admission Pricing: Is the ₦395,000 launch rate / ₦550,000 standard rate appropriately positioned against NIM ITMA (₦300,000) and CIPM Executive (₦450,000)?
3. Web Portal Display: Should the website display the full Standard Rack Rate with an active 'Founder's Concession' banner, or display the Launch Rate directly?
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